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Addressing School Conflict as a Community  

Discipline and punishment methods 

traditionally focus on the offenders and 

their behavior.  Indeed this is an important 

place to address problems, but what about 

the other people affected in the school 

community? 

Restorative Justice Conferencing takes all 

stakeholders into account.  It isn’t just a 

place to dole out punishment or discipline.  

It first asks, “Who has been hurt?”  

And then asks, “What are their needs?”     

Only then does it move on to “Whose 

obligations are these?”   

The school community at large is affected 

by the actions of an offending student.  To 

allow these students an opportunity to 

return to the autonomy and free space that 

school promises all parties need to be part 

of the process.   

The Conferencing process we are using in 

the district is the perfect setting to allow 

the victim, offender and community to 

benefit for all affected.  The greatest place 

to make this impact is in 3rd to 8th grade.  

These formative years are a perfect place to 

allow young offenders an opportunity to 

recognize the impact of their actions on 

others while also being held accountable for 

their behavior.  This in-turn reduces the 

likely hood of future problems and more 

importantly looks to repairing the 

disruption that has occurred to the student 

body as a whole. 

Please consider the next time you process 

an offence with our younger students, the 

victims and the student body that also have 

a stake in healing.  Please contact me to 

review a case and conduct a conference to 

respond to the incident.  You will soon see 

the positive results. 

 

New for the program 

Our WCS Restorative Justice Conferencing 

program has a blog site.  Please visit it 

weekly to catch new posts, ideas and 

developments. 

http://rjcconferencing.wordpress.com 

RJC Moment 

In a pilot case involving bullying, 11 people 

gathered to respond to the situation.  In an 

emotional moment of mistaken identity, the 

victim’s parent withdrew from the process.  In a 

pinch, a restorative justice process was used 

with the remaining 6 participants.  The group 

reviewed their thoughts on bullying, leadership 

and responsibility and crafted an agreement 

that addressed their future behavior and bully 

prevention.  Last summer, one of the would-be 

bullies and the victim ended up on the same 

community football team where they have gone 

on to become friends and teammates.  The 

agreement allowed the students to see each 

other’s perspective and value.  This is an 

upstream product of the RJC process. 

http://rjcconferencing.wordpress.com/

