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Conferencing with No Pure Victim 

In many of the cases that come across my 

desk, there seems to be one thing missing.  

It is the pure victim.  Now that may appear 

strange at first review, but students that 

defend themselves after provoking the 

incident will also be up for discipline based 

on the code of conduct.  This fact should 

not deter the conferencing effort to allow 

both students to be accountable for their 

actions.   

In these scenarios it is common that 

students have traded each of the roles 

(victim and offender) and need a means to 

solve a problem they have yet to be able to 

address with skills available to them.  

Restorative Justice Conferencing is the 

perfect tool for these instances.  It gives 

both students a place to look at the 

problem, but additionally allows them to 

focus on what direction and actions could 

better serve their relationship as students.  

It may not necessarily turn the students out 

as friends or back into friends, but more so 

as productive students that respect each 

other’s rights as students.   

Despite the misgivings or opinions that each 

have on the given situation, the main theme 

stays focused on the right that each student 

has to freely pursue their education without 

the interruption or negative interaction of 

the other.  This focus allows expansion of 

the thought process to canvas the entire 

student body.  Again, for years the students 

have learned that they are to treat each 

other with respect and this process builds 

and confirms those old and new 

commitments to each other and the 

student community.   

So when the situation arises where both 

students have equity in each role, 

conferencing is just as effective for those 

students as it is for students in which there 

is a clear cut Victim and Offender.  I would 

invite a conversation and the opportunity to 

have a conference addressing your special 

student situation.  586-569-6238 

 

 

Check out the latest blog article 

Our WCS Restorative Justice Conferencing 

program has a blog site.  Please sign up to 

catch new posts, share ideas and 

developments. 

http://rjcconferencing.wordpress.com 

 

RJC Moment 

In a recent case, the administrator was concerned that 

bringing the parents together was potentially volatile.  

Conference intake meetings and introductions allows for 

process familiarity and answers to questions that diffuse 

potential powder kegs.  The neutrality represented by the 

facilitator further puts parents at ease.  This particular case 

ended with an agreement and on a follow up call regarding 

the program survey, it was found that the parents spent 20 

minutes in the parking lot in peaceful and meaningful 

conversation after the process.  A very different result than 

what was originally feared. 

http://rjcconferencing.wordpress.com/

